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itis the surpose of this statement to provice authoritative 
guidance to Agency operating officials-on CIA's roie in the éeveldo- 
ment of an on-line intelligence systen? within the USIB community. 


2. Authority 


400 Drograra for develovins this system is authorized by! 
statute and by National Security Council Di rectives, wh 


caarge DCI to develop effective intelli ‘ence suoport for the higheét 
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tne President to carry out initial phases of a‘ozogram. And the BCI 
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14.5 Mero to the President dtd 15 June 1965 (Tab A)! 
- McGeorge Bundy Memo te the DCI ¢td 15 July 1965, 
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and discharge a central role in the implementation of 2 commud: ity i 


Darticipation as an ayeacy is to develop, zest, and thove | 


tO Operational status techniaues and ‘methods which will termit i mo; 


ready exchange among and between Agency and community comtonent 
having a need for similar or relatediinformation. Orderly prog-ess 
will necessitate arrangements for dé¢velopir.s standards and procedures 
for common use and cooverative undertakings to reduce costs. ? 
5. Security 

he operatio.al system saall be designed to accommodate the 
exchange of multi-level security infésmation from all sources. ! Any 
problems encountered in the search for maans of handling all-sourcs: 
information will be referred to the Director of Security for advice. 


ne Director of Security will seek the arproval of the Executive 


Director-Comptroller if any security relaxation is appropriate inc 
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oasis, Experiments and semi-oterational tests will be condacted: 
to heip celine the problems, andthe  Dremises and limitations of 
inter-cormaponent on-line comraunications and data exchange. CIA, 
during this phase, will limit its: ¢entral ro.e to monitoring its own 
activities, gathering data and developiny p:ans for implemeriing 


its commitment as the covar 1unity nmecwerk store and forwart 


Switch, nis phase wil. be scheduled tc end during the latte> part 


Ge 295k, 
b, Assuming that satisfactosy procress has been achieved in 


the initial phase (COINE I) accoréing to schedule, the secon€ vhase 
{CCINS IT} should be initiated duging the course of 1968, Certain 

Agency links and the central switch should then be overational and 
CIA snould be ready to accept its centzz1 obligation for a full and: 
effective community system, (AB 3B! 
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- AXecommendations or aviilable Acency computer files.' 
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“ awe 


Office of Central Reference 5: - i 
Se ee ee eee a 


- Requirements for user terminal. 


~dentification anc data svecifications on candidate system 
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